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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission 
of SAP. Except for your obligation to protect confidential information, this presentation is not subject to your license 
agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue any course of 
business outlined in this presentation or any related document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms 
directions and functionality are all subject to change and may be changed by SAP at any time for any reason without notice. 
The information in this presentation is not a commitment, promise or legal obligation to deliver any material, code or 
functionality. This presentation is provided without a warranty of any kind, either express or implied, including but not limited 
to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement. This presentation is for 
informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions 
in this presentation, except if such damages were caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 
which speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Disclaimer
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Let’s Talk About Configuration

Configuration Configuration is an essential part of standard 

software. It breathes life into our software 
applications, enabling features to function and 
ensuring consistent process flows.

Configuration  is partially  predefined , allowing
customization  and diversification  by the customer.

Configuration  changes  over time and needs  to be 
managed  continuously . Before it is applied  productively , 
it needs  to be ensured  that it does  not disrupt  any 
functionality that is already  in use .

We call  this configuration lifecycle .
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Let’s Talk About Business Configuration

Business configuration is the ability to translate the 

business needs of a customer into a clear scope of 
business processes and capabilities in context of 
their organizational structure.

Business configuration connects  the how of 
configuration with the why of the customers‘ continuous  
transformation desire . 

Business and software are in continuous  change . The 
customers‘ chosen  business  scope  must be preserved  
from undesired  changes .

 We call  this business  lifecycle . 

Configuration
Business
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Let’s Talk About SAP Central Business Configuration’s Vision

SAP Central Business Configuration allows 

customers to continuously transform their business 
using SAP‘s cloud portfolio, while securing both the 
business and configuration lifecycle.

SAP Central Business Configuration is envisioned  to 
support:
• Customer -centric  overview and scope  selection  

encompassing  the SAP portfolio

• Customization  of processes  and capabilities

• Controlled  and flexible scope  implementation

• Data-insights-driven decision  making 

• High level  of consistency , reusability , and automation

Configuration
Business
Central
SAP



8PUBLIC

SAP Central Business 
Configuration
Today



9PUBLIC

• Leverage a central configuration tool for SAP S/4HANA Cloud Public Edition, as well as 

further SAP cloud solutions going forward.

• Be guided through your implementation and ongoing operations.

• Define the scope of your implementation according to your needs, thereby minimizing 

configuration efforts later on.

• Tailor business processes to suit your requirements by adapting the SAP Best Practices 

preconfiguration content.

• Plan your go-live in as many iterative steps as you wish.

• Make additions at any time, even after go-live, like extending the solution scope or adding 

more countries/regions.

• Scope SAP Business AI features across SAP’s solution portfolio1

SAP Central Business Configuration | Key Benefits

¹ With SAP Central Business Configuration, AI-assisted scoping and configuration services
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SAP Central Business Configuration | Key Characteristics

Overview Page Scoping Organizational Structure Configuration

Be guided through your SAP cloud 
implementations.

Define your solution scope by selecting 
countries/regions, languages, business 
processes, and solution capabilities.

Set up and maintain your company’s 
organizational structure.

Tailor business processes to meet your 
company’s requirements.

Fueled by the available SAP Best Practices preconfiguration content and AI.

Create an evaluation workspace, assigned to a suitable system like the SAP S/4HANA Cloud starter system, to explore business processes with sample data. Start 
the implementation anytime by creating an implementation workspace.
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SAP Central Business Configuration | Overview Page

Key Features

• Activity management and guidance

• Central access to further apps 

(for example, Scope or Organizational Structure)

• Central access to SAP cloud installations 

(SAP S/4HANA Cloud Public Edition for now)

• User-driven change projects 

(to enhance scope, countries/regions, languages, 

organizational structure, or configuration settings)

SAP Central Business Configuration allows you to manage your configurations and ongoing operations centrally.
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SAP Central Business Configuration | Define Scope

Key Features

• Scoping of SAP cloud solutions

(SAP S/4HANA Cloud Public Edition for now)

• Scoping of multiple countries/regions at once

• Selection of a bundle with predefined scenarios of a 

certain business focus

• Flexible selection of non-standard (optional) and 

license-dependent scenarios per country/region

The Define Scope app allows you to define the solution scope centrally.
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The Set Up Organizational Structure app allows you to easily create and adapt your company’s organizational structure (org structure).

SAP Central Business Configuration | Set Up Organizational Structure

Key Features

• Graphic view – a graphical, guided, and scope-

dependent approach to setting up the org structure

• Table view – a tabular display listing all org units

• Org structure can be set up as draft and reviewed 

before activation. Deleting and changing units and 

assignments is possible any time before confirming 

them.

• Checks are in place to make sure all mandatory 

organizational units and relations based on the 

selected scope have been created.
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SAP Central Business Configuration | Configure Your Business Processes

Key Features

• Configuring business processes via configuration 

activities, which take your scope and 

country/region selections into account

• Flexible ledger setup and assignment of 

accounting principles

• Flexible chart of accounts and renumbering of 

G/L accounts

By performing configuration activities, you can centrally tailor business processes via SAP Central Business Configuration to meet your 
company’s requirements.
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SAP Central Business Configuration | In-App Help

Embedded help for instant context-sensitive user assistance. You can open the in-app help by choosing the question mark icon at the top 
of the screen.

Key Features

• Quick tour and on-screen descriptions for instant 

guidance

• Interactive learning tutorials that take you step-

by-step through the activities

• What’s New information about the latest features 

and changes

• Direct links to relevant sections of the 

comprehensive documentation on the SAP Help 

Portal (depending on your current screen)
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SAP Central Business Configuration | Parallel Line

SAP S/4HANA Cloud Public Edition, 3-system landscape, parallel line allows flexible business configuration enhancements without disrupting daily 
operations. 

• Main line: Initial implementation and daily operations to define scope, set up organizational structure, configure and test business processes and 
use them productively.

• Parallel line: Safe testing of business configuration enhancements in a separate environment. Updates can be merged back into the main line.

Edit feature: Modifications within the workspace of previously completed activities; adding countries/regions, languages, scope bundles, scenarios, 
or new organizational units.

Scope Organizational Structure Product-Specific 
Configuration

Scope Organizational Structure
Product-Specific 

Configuration

Branching
Creation of the parallel line by copying the main line in the Product-Specific Configuration phase on demand.

Rebase

Edit

Edit

Edit

Merge

Main Line

Parallel Line

Edit
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SAP Central Business Configuration | Configuration Localization Tool

The Configuration Localization Tool¹ is an easy-to-use feature, embedded in SAP Central Business Configuration, designed to streamline 
the creation of tailored customer local versions for SAP S/4HANA Cloud Public Edition for around 160² countries/regions not 
delivered by SAP as standard.

• Kick-start your localization by using SAP Best Practices reference content to generate a base local version. 
• Leverage SAP Central Business Configuration and its collaborative features to easily define your scope, set up your 

organizational structure, and adapt business configuration to meet local needs.

Update/ 
Upgrade

Adapt 
Configuration

Set Up 
Organizational 
Structure

Generate 
Configuration

Define Scope

• Select source 

country/region

• Select target

country/region

• Select bundles and 

scenarios

• Base local version 

generated automatically 

• Based on expressions 

from SAP

• Create separate 

organizational units for 

the target country/region

• Local address formats

• Use configuration 

activities just as for any 

other country/region

• Adjust values or create 

new records where 

possible

• Technical corrections and 

new scope based on 

source country/region

• Remark: No legal 

changes provided by SAP 

for target country/region

Basic Process Flow

¹ Local specific functionali ty  needs to be realized wi th extensi bili ty

Currently, only  Germany is released as a source country/ regi on, more are under evaluation

No mix-and-m atch of standard localizations and C LT countri es/ regi ons supported

Responsibil ity of legal compli ance i mpl ementati on is ful ly on partner/customer side

² In addition to around 60 exi sti ng SA P l ocal izations

PUBLIC
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AI Feature Activation | with SAP Central Business Configuration, AI-Assisted
Scoping and Configuration Services

In a Nutshell
A centralized hub empowering our cloud customers to activate and deactivate SAP Business AI solution features via 
SAP for Me and SAP Central Business Configuration in one central place.

Explore Try out
Monitor 
Improve

Simulate
ROI

Activate

• Activate and deactivate SAP Business AI features across 
SAP’s solution portfolio from one central place

• Leverage a unified user experience across SAP’s portfolio

• Unleash revenue potential via one click
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SAP Central Business 
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SAP Central Business Configuration, AI-Assisted Scoping and Configuration 

Services | From AI Feature Activation to a 360-Degree Business-Oriented Scoping 
Experience

AI Feature Activation

• Scoping of SAP Business AI features across SAP’s 

solution portfolio

• Central place to activate and deactivate SAP 

Business AI features within your landscape

• Instant access via SAP for Me

• Available since Q2/2025

AI Feature Activation Business-Oriented Scoping Experience

• Selection of business processes and capabilities based on 

your needs 

• Simplified replication of existing processes to new 

locations and legal entities

• Clear and traceable, from business request to 

implementation 

• Insights and recommendations to optimize your 

company’s footprint and processes

Business-Oriented Scoping Experience
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SAP Central Business Configuration | Vision Demo

Watch the demo by clicking here.

https://sapvideo.cfapps.eu10-004.hana.ondemand.com/?entry_id=1_qf5rorh0
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SAP Central Business Configuration | Additional Resources

Learn more about SAP Central Business Configuration

• SAP Help Portal Product Page

• SAP Community Page

• Learning Course with System Access

• Blog Collection

• Customer Influence Platform

• SAP Road Map Explorer

https://help.sap.com/viewer/product/CENTRAL_BUSINESS_CONFIGURATION/LATEST/en-US
https://help.sap.com/viewer/product/CENTRAL_BUSINESS_CONFIGURATION/LATEST/en-US
https://community.sap.com/topics/s4hana-cloud/central-business-configuration
https://community.sap.com/topics/s4hana-cloud/central-business-configuration
https://learning.sap.com/courses/configuring-sap-s4hana-cloud-public-edition-with-sap-central-business-configuration
https://learning.sap.com/courses/configuring-sap-s4hana-cloud-public-edition-with-sap-central-business-configuration
https://community.sap.com/t5/enterprise-resource-planning-blogs-by-sap/sap-central-business-configuration-blog-collection/ba-p/13580678
https://community.sap.com/t5/enterprise-resource-planning-blogs-by-sap/sap-central-business-configuration-blog-collection/ba-p/13580678
https://influence.sap.com/sap/ino/#/campaign/3507
https://influence.sap.com/sap/ino/#/campaign/3507
https://roadmaps.sap.com/board?PRODUCT=73555000100800002095&range=CURRENT-LAST
https://roadmaps.sap.com/board?PRODUCT=73555000100800002095&range=CURRENT-LAST


© 2026 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures , or restrictions related to this material.

Thank you.
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