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Digital Transformation Optimizes Cost Management

Driver-
Based 

Traditional   
Planning 

Modern 
Machine 
Learning 
Planning 

Agile 
Plan and 
Forecast

Discover, analyze and optimize companies:

• Financial data on a granular level

• Forecast and planning results with:

• Driver-based planning

• Machine learning and stochastic

planning models

• Clustering algorithms

• Reduce forecasting errors by up 30 to 50%*

*McKinsey https://www.mckinsey.com/industries/semiconductors/our-insights/smartening-up-with-artificial-intelligence

https://www.mckinsey.com/industries/semiconductors/our-insights/smartening-up-with-artificial-intelligence
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• Deterministic planning and forecasting 

• Predictive planning with machine

learning

• Planning with deep learning and 

stochastic models

• Traceability of revenues and costs at 

granular level 

Reporting

Simulations

Dimensions

Key Features

• GL account

• Company

• Cost center 

• Functional area

• Amount

• Posting date …

• Update planning assumptions

• Update marketing cost assumptions

• Update external labor cost

• General ledger data overview 

• Analyze revenue distribution by region 

and customer class

• Product revenue growth

• Forecasting with machine learning and 

traditional planning models 

Agile Plan and Forecast Modeling Solution Overview
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Overview – Agile Plan and Forecast Modeling

- Data Sources, Processing and Reporting

Financial Statements

Reporting &

What-If Simulation

Reporting and analysis of 

revenue and costs on functional 

level granularity.

Reporting of modern and 

traditional planning approaches. 

What-if simulation for external 

labor cost increase.

SAP Profitability and Performance Management

Plan and Forecast Data

Assumptions and Drivers

Monthly Product Sales 

Data

Company Data

Processing

Traditional Planning 
Approach

Enrichment of data, calculation 
of marketing cost, driver-based 

forecast calculation

Modern Statistical 
Planning Approach

Revenue forecast by:

customer groups, predictive 
machine learning strategy, 
stochastic strategy, deep 

learning strategy 
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Processing – Traditional Planning Approach

Traditional Planning Model Calculation Process 
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Customer Groups - Calculation Process 

Processing – Modern Statistical Planning Approach 

Calculate revenue 
growth based on 
customer groups 
with clustering

Calculate forecast 
with machine 

learning algorithm

Calculate forecast 
with stochastic 

algorithm

Calculate forecast 
with deep 

learning algorithm 
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Processing – Revenue Growth based on Customer Groups

Customer Groups - Calculation Process 
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Calculation model of Agile Plan and Forecast Modeling

ERP data 

sources

Predefined 

report queries

Union of traditional 

planning results 

and modern 

planning results 

Adjustment of predictive 

planning results on functional 

area level

Different modern 

planning algorithms 

Data preparation and 

join drivers for 

traditional planning

Calculate traditional 

planning model

Union of marketing costs 

and other functional area 

costs



PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Comprehensive list of KPI’s content

Revenue by Region Revenue Breakdown Cost Breakdown

Planned Revenue by 
Customer Class

Forecast by Functional Area 
and Multiple Approaches

Forecast by Functional Area 
and Multiple Approaches
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Revenue Forecast by Multiple Approaches

Comparison of all revenue 

forecast results in one chart

Overview of all 

forecasting methods


