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Profitability and customer experience optimization drives process mining

Profitability 
optimization

Customer 
experience 
optimization

Process 
Mining

Discover, analyze and optimize your:

• Loan application handling process 

efficiency

• Customer satisfaction

• Competitive advantage
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Process Mining – Available Processes

All contents include predefined 

connections to SAP ERP and 

SAP S/4 HANA
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Overview – Process Mining on S/4 HANA – Credit Application data 

sources, processing and reporting

Event Logs

Business Partner

Loans Data

Policy Data

Contracts Data

Compliance Violations

Loan Application 

Documents

Business Partner Data

Read and 
join all 

relevant data

Derive 
activities

Determine 
variants

Calculate 
KPI‘s

Determine 
Compliance

Reporting &

What-If Simulation

Reporting and analysis of 

variants, automation and 

process compliance down to 

detailed activity and case level.

What-if simulation for 

automation rate changes and 

other scenarios.

SAP Profitability and Performance Management
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Calculation model of Process Mining on S/4 HANA – Credit Application

ERP data 

sources

Predefined 

report queries

Derivation of 

activities for each 

application

Calculation of  several 

KPIs like variance 

frequency, duration, etc.

Join relevant 

ERP data

Data review queries and maintenance of 

compliance violation and automatic transaction 

settings

Determination of 

process variants

Automation and 

compliance rate 

determination

Happy path 

determination
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Process Diagram

Slice and dice processes 

by any dimension

Flexible node and link 

label configuration

Node and link size can 

depend on KPI values

Process flow animation 

based on dimension values

Drill through to other 

charts 
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Comprehensive list of KPI’s content

Automation 
Rate

Compliance 
Rate

Right First Time Happy Path 
Rate

Reworks around 
the Globe

Loan Application 
Time

Loan Approval 
Time

and many more


