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Profitability and customer experience optimization drives process mining

Profitability
optimization

Discover, analyze and optimize your:

Process

- Company process efficiency

Mining

- Competitive advantage

- Customer interaction

Customer
experience
optimization
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Process Mining — Available Processes

= A General ’ Edit ’ Tools I Search ‘

Main > Sample Content > Cross-Industry > Process Mining on S/4 HANA

History

O Environment Description Environment n Vossiirs Reports

D 6%& Process Mining on S/4 HANA - Accounts Payable SXM APO5 0 3 Ve
D 6% Process Mining on S/4 HANA - Accounts Receivable SXM AROS5 0 3 Vi
D 6%& Process Mining on S/4 HANA - Claims Management SXM CM04 0 3 /
O &% Process Mining on S/4 HANA - Credit Application SXM CAO1 0 3 Vd
O 6% Process Mining on S/4 HANA - Order to Cash SXM 0Co5 0 3 Vd
O 6% Process Mining on S/4 HANA - Production Planning SXM PROS 0 3 Ve
D 6% Process Mining on S/4 HANA - Purchase to Pay SXM PPO5 Y 3 V4
D 6% Process Mining on S/4 HANA - Warehouse Management SXM WMo4 0 3 /
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Overview — Process Mining on S/4 HANA — Accounts Receivable
data sources, processing and reporting

FYYS/4 HANA

Event Logs

Change Documents

Accounting Documents

Compliance Violations

Material Data

Accounting Data

Customer Master Data
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Read and
join all
relevant data

Derive
activities

Determine
variants
Calculate
KPI's
Determine
automation
and
compliance

SAP Profitability and Performance Management

Reporting &
What-If Simulation

Reporting and analysis of
variants, automation and
process compliance down to
detailed activity and case level.

What-if simulation for
automation rate changes and
other scenarios.



Calculation model of Process Mining on S/4 HANA — Accounts Receivable
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Process Mining on S/4
HANA - Accounts
Receivable




Process Diagram
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Simulations
KPI Simulation Dashboard

The KPI Simulation Dashboard uses forecast data to make predictions about how changes in Automation and Compliance will affect other
KPls in Accounts Receivable process. The top row of this simulation dashboard presents the current KPls based on forecast data. By
varying Automation Parameter and Compliance Parameter, we may see how these rates impacted on other KPIs presented in the second

Note
o To use KPI Simulation Dashboard, first expand the property panel on the right side: There are parameters "Auto Rate Chan
railable.
1. Drag the handle on the slider range to set a numeric value for this parameter. When your desired value is beyond the sli
input box under the handle.
2. Click on "Apply” button on the bottom of property panel to confirm your configuration.
3. Click on "Simulate™ button of "Tools™ group on the top menu.
Now the simulation is initialized. As soon as a green message shows that the simulation is done, the right chart of What-If scengss
effect can be verified by comparing the bottom row to the top row of Baseline scenario.

updated accordingly. Then the simulation’s

Average Throughput Average Automation Average Compliance Right First Time Happy Path
(Days) Rate Rate Rate Rate
Baseline 18,88 0,33 0,91 0,96 0,28
Scenario
What-If 18,88 0,33 0,91 0,96 0,28
Scenario

Search

> 1_AUTO_RATE_CHANGE Auto Rate Change (%)

> I_COMPL_RATE_CHANGE Compliance Rate
Change (%)
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Search Q.
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Comprehensive list of KPI’'s content

o
LV
o
o

N 42 9
8 $ P

& 9 s S 9
R & K

J
I I L

\ & o B
/ i N N Q& N
Ui 2 W J
& FF S s S

@ Automation Rate @ Manual Rate

Automation
Rate

o mm ull e o e — mi
e < e e e &
R4 ‘Q'\ i & e&\“ ‘q'\ “o’\ S J
o* X 9 9 o R i o
& & e & Yy‘ & & G
& 5 & > $
N o » > &
& & F 5 &
» > o ° 1

L) & & » »

\ o 1~ \
N > y
\ @ Number of Invoices @ Invoices Value @ Average Days / \

)\h I I I I
N
)
Q‘: )
o
I I I X'

& F
& &

e

.

o /N

5 e &=

S &
& &
L

@ Non-Compliance Rate /

Yy ¥ O P P S F
&
+

& 0
& & & &
¥ ,é\' 19’1.

%

® compliance Rate

Compliance
Rate

Geographical Distribution of Receivables

® Value /

Collection
Performance

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Global
Presence

001
2020-02
2020-03
2020-04
2020-05
2020-06
2020-07
2020-08
2020-09
2020-10
202001

2020-12

e

Values

@ Right First Time Rate @ With Subsequent Changes

212
2020-11
2020-10
2020-09
2020-08
2020-07
2020-06
2020-05
2020-04
2020-03
2020-02
2020-01

/ \ ® Foliowed The Happy Path__® Have not followed The Happy Path

Right First

Time

0 01 02 03 04 0s 06 07 08 [+X-]

Values

Happy Path
Rate

Top X Lists

and many
more



