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Profitability and customer experience optimization drives process mining

Profitability
optimization

Discover, analyze and optimize your:

Process

- Purchase to pay process efficiency

Mining

- Supplier interaction

- Customer interaction

Customer
experience
optimization
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Process Mining — Available Processes
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Overview — Process Mining on S/4 HANA - Order to Cash
data sources, processing and reporting

FYYS/4 HANA

Business Partner

Billing Documents

Accounting Documents

Compliance Violations

Sales Order Data

Customer Master Data

Delivery Data

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

Read and
join all
relevant

data

Derive
activities

Determine
variants

Calculate
KPI‘s

SAP Profitability and Performance Management

Determine

automation,

compliance
and happy
path

Reporting &
What-If Simulation

Reporting and analysis of
variants, automation and
process compliance down to
detailed activity and case level.

What-if simulation for
automation rate changes and
other scenarios.



Calculation model of Process Mining on S/4 HANA — Order to Cash
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Process Diagram
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Simulations

KPI Simulation Dashboard

Process Parameters

MNote
o To use KPI Dashboard What-If simulation, first expand the property panel on the right side: There are paramet
"Compliance Rate Change (%)" available.
1. Drag the handle on the slider range to set 2 numeric value for this parameter. When your desired value is b
also directly type a value in the input box under the handle.

2. Click on "Apply” Button on the bottom of property panel to confirm your configuration.
3. Click on "Simulate" Button of "Tools” group on the top menu.

Mow the simulation is initialized. As soon a5 a green message shows that the simulation is done, the table of What-If will be updated
accordingly. Then the simulation’s effect can be verified by comparing the results below with the Baseline scenari » |_AUTO_RATE_CHANGE Auto Rate Change (%)
KPI Forecast Average Average Average < Average Right Average
Throughput Automation Compliance First Time Rate Happy Path

(Days) Rate Rate Rate

Baseline Scenario 13.98 0.58 0.90 0.48 0.76 > |_COMPL_RATE_CHANGE Compliance Rate

Change (%)
What-If Scenario 13.98 0.58 0.90 0.48 0.76
i Throughput Trend Forecast (Baseline Scenario) Throughput Trend Forecast (What-If Scenario)

w
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Comprehensive list of KPI’'s content
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