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"Project Mindstorm" - using SAP building blocks




Leading supplier to the DANISCO
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global food industry — an example

“omons

Danisco is part of:
« half of all ice cream
* every fourth loaf of bread

consumed in the world

Chocolate-coated ice cream may contain the following
Danisco ingredients:

* sugar
» sweeteners
e flavours

e emulsifiers
» stabilisers

« functional systems
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Transformation 1999-2005

Danisco A/S

« Conglomerate « Net sales: DKK 19bn Net Tales-/
» 11 divisions e EBITA: DKK 2.1bn :gﬁ_zylee DKK 1.3m
° —Ori o o 0
1999 RS EBITA margin: - employee: DKK 0.14m
Transaction value: approx. DKK 25 bn
2005

» Focus on Ingredients Net sales: DKK 18,0bnE Net sales /

employee: DKK 1.9m

EBITA/
employee: DKK 0.3m

* Knowledge based EBITA: DKK 2.3bnE
* Proactive EBITA -margin: 13%E
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Market position

omsons
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‘.H Sweeteners

“H Bio-preservation

..H Industrial enzymes
..H Starter cultures

“‘ Emulsifiers
“‘ Functional systems
“‘ Textural ingredients
“‘ Flavourings
“‘ Food enzymes
..H Feed enzymes
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Mission Vision Strategy

To accommodate Danisco wants to be the Danisco's strategy is
consumer demand for leading supplier of to expand through:
healthy, safe and tasty ingredients to the global

food food industry = organic growth

= acquisitions
= research and development
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Global

Danisco has Global
Customers, served by
Divisions, Production
Sites, Sales Regions,
Shared Functions etc...
To provide the notion of
being served by One
Danisco, Danisco has
decided to implement
Global Business
Processes

Leading/Profitable Growth/Acquisitions
Danisco will optimize cost Well-defined IT setup
structure also by optimizing (clear strategy)

along these global business

processes Fast track infrastructure

migration capability

Immediately setup plan for
aligning acquired companies
to Danisco's Global Business
Processes and migration to
the supporting systems

» - S !

W B
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Global Business Processes

Alf Duch-Petersen, CEO:

"Danisco's Executive Board has agreed
upon a set of best practice business
processes, which we want to roll out globally
In order for us to be sharing information and
best practices across our company. By
sharing these processes we will support our
vision and values and facilitate continuous
global process optimisation."
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Business objectives

Y

Vision - Strategy - Values

* Global

* Leading

» Business to Business

» Growth: organic and through acquisitions
* Profitability

» Close customer interaction

* Employee skills, learn, knowledge sharing
* Innovation

e Sustainability
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The ERP template

To support global business processes and business process interaction with customers and
suppliers, Danisco has defined a strategic predefined ERP-template, based on software
from SAP. Danisco will work dedicatedly to implement this solution in all business units
globally.

This solution covers the following business processes:

Purchase to Pay

Demand to Supply

Customer to Cash

Financial Management & Corporate Banking
Quality Management

Human Resource Management




SAP system
Danisco - a process industry

Ingredients SAP System - Main Processes DANISCO
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Order

Profitability | o
Analysis |2
Product
l Costing
Planning Detailed |
SOP Planning ? ‘ ‘ F
v l v v
Sales —>| MRP |—>! Planned Process Process . [ |[e——
Order Run Order > Order Order iRy ElliNo
i I:l L ogistics
- [ salesbudgetting
‘ - War ehouse
N a..q
. Semi - Finished [ soes
Purchase - .
Requisition Quality
|:| Purchasing
- Finance
N [ controlting
Purchase | _— >
Recei

SAP Modules

SD, MM, PP, QM, PM, FI, CO, TR, AM, HR, WF, TM, PS
Business Warehouse

E-commerce (ITS)

# Users 2000+ / 8 Company codes
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ERP DANISCO
The rO“-OUt programme First you add knowledge...

omsons

NOW End 2006

Business Optimization and
Process Optimization
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Danisco Ingredient template history ...

T R N

... success proven !

Temi)late dzevelo mentél.lo.:

France
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SAP roll-out plan
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Marts 2005
SAP-Template 2004 2005 2006
Roll-out Q1 Q2 Q3 4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
|SRM | [SWE | u
Dolphin HR | 1ITA | P |usw
One-system IND | G [SWAUT
| Flavour Ph.1 | Flavour Phase 2 * 1 A |[FIN
Normal  [HR MasterData | D
Cuitures phl (US) INAM Ph2 *2 INAM Ph3 *3 |Mexico
Cuitures ph2 (EUR) & Tl = 9site/*4 | E
IDAN *7 |
|development [Tl Ph.1*5 UKD [LAN [zAC [RUM
Mindstorm TI Ph1*6 lcTG [ARG | [POL
|China Chile |
Malysia |
Outsouces [ANZ/NZL |
[Columbiza | |Japan / K orea
Estimate # users 1095 1865 1924 2134 2264 2689 2960 3.155 3265 3.705
*1:Lowain-La-Neuve, Grasse
*2 :Kansas, St. Joseph, Canada + Warehouses Pinebrook & Bakersfield
*3: St Louis, Lakeland
*4 : Dange, Vinay, Sassenage, Epernon, Méelle, Paris
*5 : Faro, Vaencia, Barcelona
*6 : Smirice & Zandamm
*7 : Marlborough, Kantvik, Singapore, Vaasa, Naantali

SAPPHIRE Copenhagen / P02 / Claus Hagen Nielsen / 15



The Danisco way of implementing SAP R/3
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SAP global rollout BANISCO
ObJ eCtlveS First you add knowledge...

 Integration ‘ -
e Business process harmonization -
e Master data harmonization

e Cross company supply chain

« Common reporting platform

* Inter-company trading

e Harmonized costing and accounting principles

e Continuous global business improvement

- SAP enabled

3 LA
Phan -
SRS
Y £
| iy ’;
W v’
- <
- -
-
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Project Mindstorm

'DANISCO

First you add knowledge...




Issues / Challenges

e Cost reduction

» Reduction of implementation time

« Many roll-outs

 Roll-outs to small and medium sites

More acquisitions
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The Danisco way of implementing SAP R/3

DANISCO

irat you add knowledge.,
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SAP vision — for smaller companies

Danisco's SAP implementations and the use of SAP
iIn smaller companies must be perceived as
Simple And Powerful

-~
-

In line with "we believe in dialogue” we must establish
roll-outs that are:

* Flexible
» Standardised
» Scaleable

f

¢ 4

i |
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Solution approach

Business one and Microsoft Business solutions was no option

SAP Best Practice solutions

» Best process fit
« Coexistence with the existing template

I Nhlﬂl HIIIII s



SAP best practice BANISCO
Scal ab|||ty and fOCUS First you add knowledge....

_ oascoAS |

P38 &

P02

PO7

B26 B10 B29 B27 B28 P30 B30 | P31 P29 P28

Business needs are covered by choosing relevant building blocks



SAP best practice
Solid solutions

) SAP Best Practices for Chemicals - Microsoft Internet Explorer provided by Danisco AfS
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=]

(X

File Edit “iew Favorites Tools  Help ﬂ
. A Y L ’ s
e Back - </ |ﬂ @ g lj 7 Search T.§ Favorites €3
Address |E| http:/ fhelp.sap.combp_cher 1 470fChemn_DEfindex. htm V| Go Links * @ -
SOLUTIONS TECHNOLOGY SERVICES EDUCATION PARTNERS COMPANY
THE BEEST-RUN BUSINESSES RUN SAP
HOME | NEWS | CONTACTUS
English A
SAP Best Practices - A
J sar pest practices | Q80 - Procurement of Materials & Services
Home This scenario describes all procurement processes including both materials and  EEE T T b Ta 1 0 o1 gs LA 1]
external services. Ny N
- A ' . Scenario Overview
For materials purchase requisitions will be created after the MRP run, They wil
Dverview be converted to purchase orders, After goods receipt inventory data will be List of Required Building Blocks
updated and invoice verification will be carried out, Installation Guide
! SAP_ ERP Cwring goods receipk & bakch number will be created automatically and . —
Scenarios materials will be posted to restricted use. Final Steps after Activation
mySAP CRM M inspections which take place after good receipt consider inspections with Development Master Lisk
CETELT plans, inspections with supplier certificates and inspections Ffor active -
e ingredients. Business Process Procedure
mySAP PLM EH&S External services can be procured by using a standard service catalog or a Wi Actkivity Monitor
SCEnarios model service specification, Further on the pracurement of external services is
combined with a release strategy, Building Blocks
mySAPF PLM RM —
¥SAP R
Scenarios Process Flow Q01 - Personalization
The Following processes are provided to support the Procurement of Materials 010 - (Delta) Materials Management
Master Data i o
SOlEEs Seenanic: Q02 - Batch Managernent (incl, Batch
Building Block Library = RFQ and Quotation Detivation)
» Purchase order processing 003 - Integration of Warehouse
Solution Map Managerment
for Chemicals m  Goods receipt with [ without warehouse management QL1 - Procurement of Stock Material
Development m putomatic batch number generation 012 - Request of Quakation
Partners i i
= Qblgeu=ctps 013 - Outline Agreement
Feedback m Invoice verification 018 - External Services B
m External services 040 - G Basics
B SAP AG 2004 Key Points 41 - Quality Management in
® Cutling agreement Brocurement
m Release strategy for external services v
& 4 Internet

i4 start
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Benefits

* Lower cost implementations
e Lower resource consumption
* Reduced implementation time

e Securing our templates by focusing on standard
SAP processes

« Scaleable and transparent processes across
divisions, countries and sites

e Quicker and easier evaluation of new SAP
functionalities

 Building the Danisco building block library for
knowledge sharing

e Best practices is a good starting point for kick
starting the use of mySAP components
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Development activities

omsons

» Establishing the BC set based Danisco template
» Securing coexistence with the existing template

» Defining scope of Solution Packages for the
SMB sites

» Making state of the art documentation based
on best practice

* Making process overview at transaction level

-
=
=
—=

I



'DANISCO

First you add knowledge...

Mindstorm Template development

One system / one client Building Block
development

/__—_— Localisation

Danisco Ingredients
Processes

s

Adapting
Best Practice
Building Blocks

Needs covered by
Mindstorm

template
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Process overview

C 80%

: o - Accounts Return &
Customer to Cash Pre-sales )  Sales Sourcing ‘ Distribution )  Billing | Receivable 4 Complaints
85%
Demand to Supply Sales Long Term Demand ‘ Detailed Scheduling/ Process
Forecast/SOP Planning Management | Capacity Planning  Manufacturing
95%

Requirement . Goods Invoice Accounts

Determinatio Sourcing Procurement Receipt | Verification 4| Payable

Financial Management

Purchase to Pay

Quality Management

Best Practice Chemical process coverage compared to DiBIS template
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SAP best practice concept

: SAP Best Practices - Layer Concept

Danisco Expertise
Danisco
Industry-specifics
Industry . ' y -
conien | )
i S
L R
Encapsulated country core layer (can be activated independently)
Country
Localization ANZ CN CH D E UK us
Preconfigured content for integrated scenarios
International core layer
Baseline org. Cost/Profit Prod_uction sal Qualit
Strugure Cemef IPLETIGIIG e &Dist?igjtion Man:;elnzlent
Package Accounting Control
Financial Human Project Materials S;tj/?;g/rglearnt
Accounting Resources System Management Ty o

© SAP AG 2004, SAP Best Practices for Pharmaceuticals, Dr. Deniz Ozbilen, 20
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SAP best practice roll-out combinations

Company type Solution Package

. 3 . 3

MM: Q10, Q16 SD: Q82

Sales and light purchase FI/CO: B29 Q70

MM: Q80, SD: Q82 QM: Q40, Q43

Sales and Purchase to Stock FI/CO: B29 Q70, Q75-76

MM: Q80, PP: J65 SD: Q82 QM: Q40-43

Sales, Purchase and ’ligth’ production FI/CO: B29 Q70 Q75-77

MM: Q80, PP Q81 SD: Q82 QM:40-43

Sales, Purchase and production FI/CO: B29, Q75-79

MM: Q80, PP Q81 SD: Q30, Q33-36

Production and internal sales OM:40-43 FI/CO: B29, Q75-79

133 1311
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2

-1

1

Weeks
| 6

10

14

18

[
‘
Business Blueprint

* Scope definition

e Sitereadiness

. [ itevis * Process overview -
Process intf o/site visit e confiéuration Preggzltion
* Master data * SAP y d -
Business Blueprint presentation D End-U ini GosLive
- *Fit /g * Integration test > |SMEECEES | FETTE & Support
* Define Org. structure 1p . . |* Master dataload
. L egal * Prepare end-user training :
€9 « Mamt. Actent i * Post imp.
requirement gmt. Acgeptance support
: * - " Cut-Over « Hand ovéy
*chk-off Review scope GO-live %o support
SCM | SCM © SCM . SCM | SCM
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Project status

* The preparation phase took longer than expected
due to change management issues

* The development phase took longer than expected
due too lack of internal resources being busy with
roll outs

 The 14 days Solution Package identification period
was a success

* No vital gaps was identified
« Alternative solution was always presented

* The development cost is approximately 0,35 mill €

« The implementation cost is approximately 0,25 to N 7 .
0,35 mill € I ‘ .
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Implementation issues

No rocket science - easy knowledge sharing

100 no, but 3 possible alternatives given is
worth 0,8 mill €

No pleasure consultancy consultants are welcome

A template, that are scaleable and flexible
- keep your head cool

2 consultants one logistics and one financial

Support by strong application competencies

SAPPHIRE Copenhagen / P02 / Claus Hagen Nielsen / 32



DANISCO

First you add knowledge...

Lessons learned

» Focus at process level during the whole
implementation period

» Focus at detail level when interacting with the
existing template

« Educate and train your own SMB consultants

» Establishing your BC sets template requires
good consultants

» Make a stand - trust your Best Practice solution
« The Best Practice solution is too good :0)

« Don't underestimate the change management
Issues
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Implementation - "the Mindstorm way" BDANISCO
Summary First you add knowledge...

« Based on SAP Best Practice

* An adequate (need to have) solution and not a complete solution

» The building block concept can ensure easy, flexible and
uncomplicated implementation

e Standard processes = fewer implementation consultants needed =
low cost implementation

e Simple standard processes

 Requirement:

 Readiness to adapt to best practice
(except for critical business needs)

Roll-out:
2-3 consultants, 3-4 months
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Questions ...

y



Copyright 2005 SAP AG. All Rights 'DANISCO
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« Some software products marketed by SAP AG and its distributors contain proprietary software components of other software
vendors.

« Microsoft, Windows, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation.

- IBM, DB2, DB2 Universal Database, OS/2, Parallel Sysplex, MVS/ESA, AlX, S/390, AS/400, OS/390, OS/400, iSeries, pSeries, xSeries,
zSeries, z/OS, AFP, Intelligent Miner, WebSphere, Netfinity, Tivoli, and Informix are trademarks or registered trademarks of IBM
Corporation in the United States and/or other countries.

- Oracle is aregistered trademark of Oracle Corporation.
« UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.

« Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin are trademarks or registered trademarks of
Citrix Systems, Inc.

« HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, World Wide Web Consortium, Massachusetts
Institute of Technology.

- Javais aregistered trademark of Sun Microsystems, Inc.

« JavaScript is aregistered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by
Netscape.

+ MaxDB is a trademark of MySQL AB, Sweden.

« SAP, R/3, mySAP, mySAP.com, xApps, XApp, SAP NetWeaver and other SAP products and services mentioned herein as well as their
respective logos are trademarks or registered trademarks of SAP AG in Germany and in several other countries all over the world. All
other product and service names mentioned are the trademarks of their respective companies. Data contained in this document
serves informational purposes only. National product specifications
may vary.
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